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Good to

Great

By Jim Collins

REST OF US

J im Collins 2001 work, Good To Great is a seminal management study that examines
why some companies make a leap to long-term superiority while others — with similar
resources —remain merely average. Collins and his research team identifies a specific set
of disciplined behaviors that separate Great from Good.

Key Takeaways

e Level5 Leadership: Greatness driven by leaders who channel their ego away from
themselves and into the goal of the company.

e The First Who: Success starts by getting the right people on the bus (and the right bus)
before deciding where to drive.

e The Hedgehog Concept: Focusing on the intersection of passion, talent, and economic
viability.

When we look at the landscape of organizational excellence, it is easy to get distracted by
the high-profile, charismatic leaders who dominate news cycles. We are conditioned to
believe that greatness requires a superhero at the helm. In Good to Great, Jim Collins pulls
back the curtain on a quieter, more disciplined reality.

He discovered that companies making the leap from average to elite weren’t led by
celebrities, but by Level 5 Leaders. These individuals are a study in duality. They possess a
paradoxical blend of personal humility and a fierce, professional will. They have a strong
spine that refuses to quit on the mission, but a humble core that keeps the from needing
the spotlight.
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This brand of leadership is best understood through the “Window and the Mirror” analogy.
When the team hits a home run, the Level 5 Leader looks out the window to point at
everyone who made it happen. But when the project stalls, they look in the mirror and take
full responsibility and lead the rebuilding effort.

For those leading from the middle, this is a vital tool for building influence. By owning the
wreckage and exporting the wins, you create psychological safety. This allows the team to
take prudent risks and move faster without fear of reprisal. You aren’t just a manager; you
become the architect of a culture where the mission, not the ego, is the hero.

Before these leaders ever worry about where the bus is going, they focus on the passengers
—the teammates. This means prioritizing human capital over strategic pivots. When you
cultivate a team of self-motivated individuals, organized to meet mission requirements,
management becomes less about motivating the uninspired and more about mentoring
driven individuals and guiding momentum.

Once the players are in place, the focus shifts to the Hedgehog Concept. While the foxes of
the world are busy chasing the shiny object or new trend, the hedgehog simplifies a
complex world into a single organized framework. This happens at the intersection of three
circles: passion, talent, and economic viability. The intersection of that Venn Diagram is
your “North Star.” Collins illustrates that distractions from this core concept will eventually
drain your team’s fuel tank. Staying nested in this framework prevents mission drift and
keeps focused energy moving forward.

Finally, Collins describes the transformation from good to great as a flywheel. There is no
single miracle moment or silver bullet that transforms an organization. Instead, it is the
result of consistently pushing a giant, heavy wheel in one direction, turn after turn.

At first, it takes an enormous amount of effort to move an inch. But with disciplined focus,
the weight of the wheel begins to work for you. Eventually the momentum becomes
unstoppable. Conversely, ego driven leaders, constantly pivoting in search of quick fixes,
create a doom loop effectively stopping the flywheel and forcing the team to start over from
zero every six months.

The true power of Good to Great isn’t reserved for the C-suite; it is perhaps most potent for
those serving and leading from the middle. You are the gears that turn the flywheel. While
you may not control the entire organization’s trajectory, you have total agency over your
specific domain.

The path forward, look at your current project composition. Are the right people in the right
seats? Are you protecting them from mission creep? In your professional and volunteer life,
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you become the mission watchdog — use the Hedgehog Concept to shield your team from
distractions that don’t align with your core purpose.

Even at home, the Level 5 framework changes the dynamic. It means practicing the
“Window and the Mirror” with your family — celebrating their wins loudly while looking in the
mirror to see how you can better set the conditions for success.

Jim Collins tenants within Good to Great enable us to build an enduring legacy by not trying
to be the hero of the story. Greatness isn’t about the title you hold. It’s about leaving the
woodpile higher and drier for the next group of travelers.

Respectfully submitted,

Chris W. Chambers

You can reach Chris or join the discussion at RestofUsMedia.com.
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